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Creating a Community Action Plan:
Workplan and Budget

Directions:  The following template can help you build your community action plan.

[COMMUNITY NAME] Action Community determined the following priority goals for being a dementia-friendly community. A detailed community assessment identified current resources, needs, and opportunities within the community. Implementing this plan will help [COMMUNITY NAME] become and sustain a dementia-friendly community.

Workplan
	Objective
	Activities/Steps to Complete
	Lead Person or Responsible Organization
	Target Date for Completion

	


	
	
	

	


	
	
	

	


	
	
	

	


	
	
	





Budget
[bookmark: _GoBack]List potential expenses for completing work activities.  

	Expense
	Description
	Amount
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